Auditing Developing Systems

Session 3 – Specification and Procurement


Exercise 3.1

Time Allowed:


Individual Reading 

10 minutes


Discussion in sub-groups
15 minutes


Debriefing in Plenary

15 minutes

Objective:


The objective of this exercise is to enable participants to describe the various steps involved in system procurement process sequentially. The various steps in a systems procurement process is given in an unorganized manner on pieces of paper in the  envelope on each table.

Requirement:


You are requested to discuss with the members of your group about the steps listed in separate pieces of paper and organize the steps in a chronological order. Then paste those pieces on a flipchart in a chronological order so that it will represent the sequential steps in the system procurement process.

· Contract Administration

· Invitation to Tender

· Draw up statement of business requirements

· Receive Tenders

· Advertise operational requirement

· Award contract

· Discussions with short-listed suppliers and supplier demonstrations and visits to other users of the product

· Tender Evaluation

· Receive Vendor proposals

· Post Tender Negotiations

· Short-list 3-4 suppliers

· Issue operational requirements to prospective suppliers
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