Auditing Developing Systems

Session 3 – Specification and Procurement


Suggested Solution to Exercise 3.1

The various steps involved in a system procurement process are:

· Draw up statement of business requirements

· Advertise operational requirement

· Issue operational requirements to prospective suppliers

· Receive Vendor proposals

· Short-list 3-4 suppliers

· Discussions with short-listed suppliers and supplier demonstrations and visits to other users of the product

· Invitation to Tender

· Receive Tenders

· Tender Evaluation

· Post Tender Negotiations

· Award contract

· Contract Administration
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